
Take Note
Creating Change Together



"Solving the world's biggest problems takes 
ensembles, not soloists" 
- Jeffrey Walker, United Nations



Watch video here

https://docs.google.com/file/d/1WPAWOoAMHO_MHlZMofg0ErM625ZP_hdb/preview
https://www.youtube.com/watch?v=0LJfFCGHQe4




Working together can also be hard! It can be challenging to:

What makes collaboration difficult?



Collaboration is a powerful tool for impact. It can:

Why collaborate?
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5 bold new partnership 
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Cornwall, Gloucester, Lowestoft 
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cross-sector partners including 
arts organisations, mental health, 

disability & human rights 
charities, NHS, refugee support 

agencies & the Police
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ambitious, inclusive community 

projects across all four UK nations 

audience members see and take 
part in performances & 

exhibitions
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The Collaboration Guidebook

“We learnt how important it is to take time to think about expectations, understanding of ideas and 

different ways of working and cultures… The support package gave us foundational skills to use for 

large-scale future partnership projects.”

- Take Note grantee



The Golden Principles

Clarify your “Why”1

Set up is key2

Give the partnership as much love as the project3



Clarify your “Why”

“Take Note enabled us to rise above our limited perspectives and build something 

together and connect through a common vision that kept the driving force of the 

project alive and helped us come together for a common cause.”



Clarify your “Why”

Articulate together the shared vision and 

outcomes for the project and what you want 

it collectively to achieve. 

● What impact do you want this 

partnership and project to have? 

● Why do you each believe it’s needed? 

● How does this feed into each partner’s 

own organisational goals?



Clarify your “Why”



Clarify your “Why”

Collaborative Impact Map



Clarify your “Why”

Collaborative Impact Map



Clarify your “Why”

Collaborative Impact Map

“To have mutual buy-in, total understanding of the project’s aims and outcomes, and 

to all be equally invested in it brought huge benefits.”

“Having developed an Impact Map, we had a clearer sense of the outcomes we were 

hoping to see in participants and so we were able to develop a shared methodology 

for how we could measure whether these outcomes had been achieved”



Setup is key

“We had to always bring our focus back to what we were trying to achieve – different 

partners had different priorities that ran alongside this project’s intended outcomes – 

the approach helped us maintain focus.” 



Setup is key

Addressing Power Dynamics



Setup is key

Addressing Power Dynamics



Give the 
partnership 
as much love 
as the project
“We learnt how important it is to take time to think about expectations, 

understanding of ideas and different ways of working and cultures.” 

Take Note grantee



Give the partnership as much love as the project

The Huddles



Give the partnership as much love as the project

Partnership Health Check



Case study:
Connect, Collaborate, Create



  Case Study: Connect, Collaborate, Create



  Case Study: Connect, Collaborate, Create

Tyler Attwood
Founder & Director, Your Next Move

● It’s worth taking time to build 

the project together

● It pays off to form partnerships 

with new organisations across 

the community

● There’s a longer-term impact on 

collaboration in Gloucester



  Case Study: Connect, Collaborate, Create

Michelle Lee
Manager, Your Next Move

● Look after the partnership 

● Capacity and pressures on 

resources can make this 

challenging - but it’s worth 

doing! 



  Case Study: Connect, Collaborate, Create

Partnership Health Check



  Case Study: Connect, Collaborate, Create

Impact Map

www.yournextmove.org.uk

https://www.yournextmove.org.uk/


Funding Collaborations

“I really do feel that more funders should consider these different approaches to how 

applications are shaped and formed – we as a partnership found this process incredibly 

beneficial.” 

- First Light Festival, Take Note grantee 



Golden Principles for Funders

Fund partners’ time to collaborate well1
Create opportunities for the group to come 
together during the application process2
Build in a way for every partner to have a voice 
in the application3



Alison Holdom
Funding Manager Lead for Creative, Confident Communities, 
Esmée Fairbairn Foundation







In summary



In collaboration with:



"A dream you dream alone is only a dream.
A dream you dream together is reality."
- Yoko Ono

Marianna Hay MBE Emily Webb

Co-Director, Take Note Co-Director, Take Note

marianna@wetakenote.org emily@wetakenote.org

www.wetakenote.org/tools 

http://www.wetakenote.org/tools

